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Metrics & Drivers 25A 26E 27E

EV/EBIT (34.7x) (49.6x) 65.5x

EV/EBITDA (49.1x) 111.3x 21.1x

EV/S 9.1x 8.2x 5.8x

EV/ARR 10.7x 9.8x 6.4x

ND/EBITDA (3.1x) (0.8x) (0.1x)

Forecast, SEKm 25A 26E 27E

Total revenue 51.1 70.6 100.8

Rev. growth y/y 16.4% 38.2% 42.7%

Gross Profit 49.9 69.7 100.0

Gross Margin 97.7% 98.6% 99.2%

EBITDA 1.3 5.2 27.6

EBITDA Margin 2.5% 7.4% 27.3%

EBIT (14.1) (11.7) 8.9

EBIT Margin (27.6%) (16.6%) 8.8%

Major Shareholders

Alcur Select 10.8%

Monitor ERP Group 8.8%

Ellacarl AB 8.0%
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Undervalued, Verified 

Freja eID (“Freja” or “the Company”) is a Swedish electronic ID provider, 
operating a B2B SaaS platform where organizations pay a recurring subscription 
fee to integrate Freja's identity verification into their services. Freja's growth is 
self-reinforcing. More organizations attract more users, and more users attract 
more organizations. This drives a projected 27% ARR CAGR with minimal CAC 
and a 145% NRR. Additionally, the regulatory environment acts as a catalyst that 
could significantly expand Freja's TAM. A pending Riksdag bill (SOU 2024:48) 
would require all publicly funded organizations to accept every state-approved 
eID. Field research covering parliamentarians in the Riksdag found consistent 
cross-party support, implying a high likelihood of the bill passing. Internationally, 
a capital-light white-label model provides a low cost of entry into European 
markets, where an EU directive (eIDAS 2.0) is driving structural eID adoption 
across member states. The Company is approaching positive SEK 8.9m EBIT by 
2027, with margin expansion driven by operating leverage on a largely fixed-cost 
base. An equally weighted DCF and peer valuation implies a target price of SEK 
23.0, representing a 45.3% upside.  

Key Takeaways

▪ Regulatory tailwinds; The Riksdag Bill (SOU 2024:48): The bill would make it 
mandatory for all publicly funded organizations to accept every state-
approved eID. Consequently, roughly 6,500 organizations may be required to 
offer Freja. Even a 16% capture rate implies a 2.8x increase in current ARR. To 
assess likelihood of the proposal passing into law, the analysts spoke directly 
to several parliamentarians representing parties with seats that make up a 
near supermajority in the Riksdag. The vast majority indicated support, 
implying that the market overprices the risk of the bill not passing.  

▪ International expansion: Freja's international expansion is built around 
licensing its software to local partners, who launch their own branded eID 
solutions. This keeps Freja's cost of entry low, while the partner bears the 
operational risk. Teracom's successful integration, completed in three weeks 
and expected to generate at least SEK 6.5m in ARR, validates the model. With 
eIDAS 2.0 requiring public and private service providers across the EU to 
accept eID wallets by the end 2026, the timing is favorable. The analysts 
estimate that the white-label strategy represents an additional ARR 
opportunity of SEK 45m by 2030.

▪ Freja's compounding network effects: Increasing network effects enable Freja 
to renegotiate contracts on better terms, reflected in a 145% NRR and 6% 
churn in Q1 2026. Freja has not run traditional marketing campaigns since 
2022, yet revenue has compounded at 20% annually. The analysts expect this 
to translate into durable pricing power as the network continues to scale.
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White Label Strategy Enables Highly Scalable, Capital Light International Expansion

Investment Thesis

Compounding Network Effects Driving Pricing Power

Political Risk Mispriced: Field Research Supports Bill’s Passage 

A key source of uncertainty in Freja's valuation stems from the absence of official party positions 
on SOU 2024:48. With no formal statements on how parliamentary parties intend to vote, the 
market has discounted the probability of passage into the share price. The analysts’ field 
research directly addresses this uncertainty. The analysts engaged with several members of the 
Riksdag across the political spectrum, collectively representing approximately 60% of total 
mandate seats (a near super-majority) and inquired about their views on the bill. This 
constitutes a proxy for party-level voting intentions, as Swedish parliamentarians are bound to 
follow their party line. The message across conversations was clear and consistent: politicians 
were positive to the initiative, regardless of political affiliation. This insight strengthens analyst 
conviction that SOU 2024:48 will pass relative to what is currently reflected in the market.

Freja eID benefits from a self-reinforcing network: more users attract more organizations, and 
more organizations attract more users. This cycle drives customer growth and higher activity 
across customers' platforms. As usage and integrations deepen, Freja can renegotiate contracts 
on better terms, increasing revenue per customer. This is reflected in the Company’s 145% NRR 
and low 6% churn in Q1 2026, both of which are strong indicators of a business that earns more 
from existing customers over time. Because adoption is organic, customer acquisition requires 
minimal investment. Despite no traditional marketing spend since 2022, Freja has grown 
revenue at a 20% annual rate. The market appears to undervalue Freja’s ability to sustain 
organic, network-driven growth without a dedicated sales and marketing function. An estimated 
average NRR of 125% over the next three years, materially below the reported 145% NRR in Q1, 
implies an additional SEK 34.0m of ARR from existing customers alone. This means Freja can 
grow ARPA while maintaining low customer churn, translating into pricing power. 

A key growth driver for Freja is international expansion through its white label strategy. Rather 
than entering markets directly, Freja licenses its software to local organizations, which launch 
their own branded eID solutions. This allows Freja to expand with minimal marketing and 
customer acquisition costs. Analyst research mapping the European eID landscape suggests 
substantial untapped potential. Germany, for instance, has an eID adoption rate of 25% (see 
Appendix for more detail). The EU's eIDAS regulation provides a further tailwind, pushing 
member states toward interoperability and broader adoption of electronic identification. Freja is 
currently running a proof of concept showing that its software can be integrated into external 
systems in only three weeks, highlighting the platform’s scalability. Using the reported minimum 
revenue stream from the POC as a proxy and assuming two new partnerships per year based on 
market research, the white label strategy represents an ARR opportunity of SEK 45m by 2030.

Regulatory Change Creates Structural Growth Opportunity
The Swedish eID market faces a meaningful regulatory shift from both domestic and European 
legislation. From 1 January 2026, all government authorities must accept every state-approved 
eID solution. A further proposal from 23 January 2026 would extend this to all public and 
publicly funded organizations, with the law set to take effect 1 December 2026 if the bill passes. 
As one of only three state-approved eID providers, Freja is uniquely positioned to benefit from 
the legislation. This is expected to erode BankID's position as the default service, opening a 
potential market of up to 6,500 organizations, compared to the 564 Freja serves today. A 16% 
capture rate alone would imply 2.8x current ARR. Thus, even limited market penetration would 
materially impact revenue growth.

Positive to the 
initiative 

   

No stated 
comment

Projected Favorability

Three-Way Flywheel
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Freja eID is a Stockholm-based digital identity platform enabling users to authenticate and verify 
their identity across digital services. Founded in 2002 by Johan Henrikson, the Company has 
been led by the same founding team ever since, bringing over two decades of deep domain 
expertise in digital identity security. Today the Company supports users across 170 countries, 
with revenue growing at a 20% CAGR over the past three years and projected to accelerate to 
27% through 2028. The Company is now actively expanding beyond Sweden and successful 
collaborations with companies such as Samsung and Teracom provide strong proof of concept 
for international scalability. The EU's eIDAS regulation is actively accelerating eID adoption 
across member states, positioning Freja eID favorably within a rapidly growing market.

Company Overview

The Company operates a B2B SaaS platform model, generating recurring revenue from 
organizations that integrate its eID solution into their services and pay a subscription-based fee 
for the right to do so. These organizations include public agencies and private companies that   
require secure digital identification. Freja currently serves 564 customers with an annual ARPA 
of SEK 73,000. A net revenue retention of 145% and gross revenue retention of 94% (implying a 
churn of 6%) in Q1 2026 signals that customers not only remain but also expand their usage 
over time. With a cost base that is largely fixed around platform development and maintenance, 
incremental revenue carries increasingly higher margins as adoption scales. Freja is expected to 
reach positive EBITDA in 2026, with continued margin expansion driving positive EBIT by 2027. 
This is supported by increasing public sector adoption, partly driven by regulatory tailwinds. 

Business Model

Market Overview

Sweden’s Next Digital ID Standard

Subscriptions, Scale and Sticky Customers 

Freja eID generates nearly all of its revenue in Sweden, where the electronic identification 
market was estimated at approximately SEK 2bn in 2024 and is projected to reach SEK 4bn by 
2029. Market growth is primarily driven by structural digitalization trends and increasing 
regulatory requirements surrounding digital accessibility and identification. One example is the 
Swedish Discrimination Act, which requires public organizations using eID solutions to provide 
accessible authentication alternatives for individuals without a Swedish personal identity 
number. As of today, Freja is the only approved eID provider offering such functionality, 
positioning the Company favorably within the Swedish public sector.

Digitalization and Regulatory Tailwinds

Competitive Landscape

Freja eID is the only privately owned company among Sweden’s three state-approved eID 
providers, alongside Svenska Pass and BankID. This approval strengthens the Company’s 
credibility while also creating regulatory barriers to entry. Freja is one of three companies in 
Sweden with LOA3 security clearance. The process to get this level of trust within the European 
Union is time-consuming and expensive. BankID remains the dominant player in personal 
identification, with approximately 8 million users compared to Freja’s 1.6 million. However, 
Freja currently operates in several niche segments with limited direct competition. Most 
notably, Freja is currently the only approved eID provider in Sweden offering identification 
solutions for individuals without a Swedish personal identity number, including immigrants and 
international students, representing approximately 1.5 million people in Sweden as of 2026. In 
addition, Freja’s ServiceID enables users to authenticate as employees rather than solely as 
private individuals, supporting enhanced privacy and more advanced access control. These 
differentiated offerings expand Freja’s potential use cases and support a broader total 
addressable market.

SEKm
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Peer Valuation

Valuation

DCF Valuation

Freja eID’s differentiated business model relative to publicly listed companies supports a weighted valuation across two peer 
groups. The selected groups, consisting of cybersecurity and digital infrastructure companies, reflect key aspects of Freja’s 
operations. Among the peers, Advenica is considered the most comparable in terms of market capitalization and geographic 
exposure. Similar to Freja, Advenica is not affected by the AI-driven rerating observed across many SaaS companies. Applying 
the average of the two peer-group median 2028 EV/EBITDA multiples of 12.6x implies an upside potential of 42.4%. In 
addition, when considering Freja eID’s expected sales CAGR between 2024-2028 and its projected EBITDA margin relative to 
the peer group medians, the Company outperforms its peers on both top-line growth and bottom-line profitability. This 
suggests further valuation upside.

The DCF valuation, based on a 10-year explicit forecast period, implies a 48.1% upside using a WACC of 11.4% and a terminal 
growth rate of 2.0%. The cost of equity is estimated at 11.8%, derived from a 6.8% equity risk premium, a beta of 1.1 and a 
4.3% risk-free rate, and accounts for 95.6% of the capital structure. Debt contributes the remaining 4.4%, with a cost of 3.7% 
after tax. Even under more conservative assumptions for WACC and terminal growth, as illustrated in the sensitivity table 
below, the current share price implies upside potential across all scenarios. 

Peer table
MCAP EV Sales CAGR EBITDA Margin EV/S EV/EBITDA

MSEK MSEK 2024A-2028E 2025A 2028E 2025A 2028E 2025A 2028E

Clavister 1,830 1,829 23.6% 13.6% 33.5% 8.3x 4.4x 61.2x 13.1x

SSH C. Security 1,342 1,228 10.3% (2.9%) 25.5% 5.1x 3.3x (177.7x) 12.8x

Advenica 1,071 989 16.2% 15.5% 7.5% 3.8x 3.4x 24.4x 44.5x

Median 1,342 1,228 16.2% 13.6% 25.5% 5.1x 3.4x 24.4x 13.1x

Average 1,415 1,349 16.7% 8.8% 22.2% 5.8x 3.7x (30.7x) 23.5x

Sidetrade 2,549 2,773 10.8% 21.8% 15.9% 4.1x 2.9x 19.1x 18.4x

Cerillion 4,871 4,445 8.0% 49.4% 45.6% 8.7x 5.6x 17.6x 12.2x

Alfa Financial Software 5,785 5,530 6.8% 33.3% 32.7% 4.6x 2.9x 13.7x 8.8x

Median 4,871 4,445 8.0% 33.3% 32.7% 4.6x 2.9x 17.6x 12.2x

Average 4,402 4,249 8.6% 34.9% 31.4% 5.8x 3.8x 16.8x 13.1x

Freja eID 467 582 31.3% 2.5% 38.8% 8.3x 4.5x 326.0x 11.5x

Sources: The Company, CEO & Analyst Estimates

Sources: The Company, CEO & Analyst Estimates

DCF Breakdown, SEKm

Sum of PV of Free Cash Flow 288.5

PV of Terminal Value 376.8

Implied Enterprise Value 665.3

Net Debt (4.0)

Implied Equity Value 669.3

NOSH (m) 28.6

Implied Share Price 23.4

Implied Upside 43.1%

TG
R

WACC

23.4 9.4% 10.4% 11.4% 12.4% 13.4%

1.0% 29.0 25.1 22.0 19.5 17.4

1.5% 30.2 26.0 22.7 20.0 17.8

2.0% 31.6 27.0 23.4 20.5 18.2

2.5% 33.2 28.1 24.2 21.1 18.6

3.0% 35.0 29.4 25.1 21.8 19.2

Equally Weighted DCF and Peer Valuation

An equally weighted DCF and peer valuation implies a target price of SEK 23.0, representing 45.3% upside from the current 
share price of SEK 15.8. 

48.1%
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Appendix – White Label Strategy 
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Freja’s strategic focus going forward is international expansion through its white label strategy. As part of the market 
research conducted for this report, the European eID market was mapped using a fragmentation index based on the 
formula: Actors × (1 − adoption rate)². The term ”actors” refers to the number of EU eIDAS-approved providers operating
within a country, while the adoption rate represents the share of the population actively using eID solutions. 

The market research shows that the Nordic markets are already highly penetrated, with BankID acting as a strong 
incumbent. However, according to discussions with a key BankID developer, BankID lacks incentives for international 
expansion, as it is owned by the major Swedish banks and its infrastructure is fundamentally built around users having a 
Swedish personal identity number. The market research instead identifies markets such as Germany and Portugal as 
attractive due to lower adoption rates and fragmented competition.

Using Germany as a case study, the market appears particularly attractive. The country currently has three EU-approved eID 
providers, with one dominant player, while adoption remains relatively low at 25%, indicating limited market saturation. The 
market is valued at approximately SEK 5.7bn and is expected to grow at a 12.4% CAGR, supported by eIDAS 2.0. In 
discussions with Freja’s CFO, Northern Continental Europe was highlighted as an attractive expansion region. This view was 
further supported by discussions with a German citizen, who described many identification and public-sector processes as 
outdated, with fax and traditional mail still commonly used. 
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Time to market 3 Weeks

Revenue

Cost efficiency

SEK 6.5m ARR

High

Sources: The Company, CEO, CFO & Analyst Estimates

Fragmentation in European Markets
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▪ Valuation: SEK 5.7b

▪ 12.4% CAGR

▪ eIDAS 2.0

Sources: European Commission, CEO, CFO, PwC, Industry Expert, German Citizen & Analyst Estimates

Y-axis: Fragmentation Index
X-axis: eID Adoption Rate

Proof of Concept

As a proof of concept for its white label strategy, Teracom integrated Freja’s 
software infrastructure into its own systems. The integration was completed within 
three weeks, highlighting the scalability and efficiency of the model. As previously 
discussed, the licensing partner assumes most of the operational risk. While Freja 
has not yet released official figures, management has indicated that the partnership 
is expected to generate at least SEK 6.5m in ARR. In discussions with Freja’s CEO 
and CFO, both expressed strong confidence in the collaboration and indicated that 
the upcoming figures, expected before summer, will demonstrate the viability of 
the strategy for international expansion. The successful proof of concept reinforces 
the investment thesis that the white label strategy could become a major long-term 
growth driver for Freja, with an estimated ARR opportunity of SEK 45m by 2030.

.

.
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Disclaimer 
These analyses, documents and any other information originating from LINC Research & Analysis 
(Henceforth “LINC R&A”) are created for information purposes only, for general dissipation and are not 
intended to be advisory. The information in the analysis is based on sources, data and persons which 
LINC R&A believes to be reliable. LINC R&A can never guarantee the accuracy of the information. The 
forward-looking information found in this analysis are based on assumptions about the future, and are 
therefore uncertain by nature and using information found in the analysis should therefore be done with 
care. Furthermore, LINC R&A can never guarantee that the projections and forward-looking statements 
will be fulfilled to any extent. This means that any investment decisions based on information from LINC 
R&A, any employee or person related to LINC R&A are to be regarded to be made independently by the 
investor. These analyses, documents and any other information derived from LINC R&A is intended to be 
one of several tools involved in investment decisions regarding all forms of investments regardless of the 
type of investment involved. Investors are urged to supplement with additional relevant data and 
information, as well as consulting a financial adviser prior to any investment decision. LINC R&A disclaims 
all liability for any loss or damage of any kind that may be based on the use of analyzes, documents and 
any other information derived from LINC R&A. 

Conflicts of interest and impartiality
To ensure LINC R&A’s independence, LINC R&A has established compliance rules for analysts. In 
addition, all analysts have signed an agreement in which they are required to report any and all conflicts 
of interest. These terms have been designed to ensure that COMMISSION DELEGATED REGULATION (EU) 
2016/958 of 9 March 2016, supplementing Regulation (EU) No 596/2014 of the European Parliament and 
of the Council with regard to regulatory technical standards for the technical arrangements for objective 
presentation of investment recommendations or other information recommending or suggesting an 
investment strategy and for disclosure of particular interests or indications of conflicts of interest. 

Other
This analysis is copyright protected by law © BÖRSGRUPPEN VID LUNDS UNIVERSITET (1991-2026). 
Sharing, dissemination or equivalent action to a third party is permitted provided that the analysis is 
shared unchanged.
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