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Dedicare – Staffing more people, more efficiently in more places

Dedicare AB (Dedicare or the Company), is the largest recruitment and staffing company
in health care and social work in the Nordic region. The Company provides doctors,
nurses, social workers and preschool staff in the public and private sectors. Due to an
increasingly ageing population, the lack of health care staff in an already strained
industry and being the first staffing company with an AI-powered staffing solution, a net
sales CAGR of 9.5% is estimated between 2021A and 2023E. Combined with collective
bargaining agreements providing peace of mind to employees and ambitious strategies
for growth, employee headcount is estimated to grow 18.2% between 2021A-2023E.
Based on a relative valuation, a target multiple of 7.0x EV/EBIT in 2023E is justified,
motivating a target price of SEK 108.4.

Key takeaways

▪ All-time high in employee headcount will lead to net sales growth
With Dedicare at the forefront of health care staffing in terms of providing expertise
and phenomenal employment, the Company has increased its employee headcount
from 625 in 2019A to an all-time high of 1 108 in the first quarter of 2022A, an
increase of 77.3%. Furthermore, collective bargaining agreements provide good
working conditions for employees, thus aiding Dedicare in attracting more
consultants and increasing their average retention rate of 93.0% from 2018A-2021A.
The recent acquisition of Swedish life science care staffer H&P Search & Interim has
increased Dedicare's business in the private sector and provided a new market to
staff consultants in. Due to these factors the employee headcount of 925 and net
sales of SEK 1 249.9mn in 2021A, are expected to increase to 1 094 and SEK 1
614.3mn in 2023E. The Company also aspires to continue growing through M&A.

▪ AI-powered staffing solution enables more consultants to be employed
Dedicare’s AI-powered staffing solution has provided the Company with a first-
mover advantage where it has become possible to staff more consultants on more
assignments in a much more cost-efficient manner. Being at an all-time high in
employee headcount, the Company can seize momentum and supply the demand
for health care professionals in a strained health care sector. The Company’s staffing
solution is expected to pave the way for a 18.2% increase in employee headcount
and net sales growth of 29.2% from 2021A-2023E. This constitutes a net sales CAGR
of 9.5% during same period.

▪ Discount to peers despite being market leader with better margins
Compared to the peers, Dedicare’s market cap is more than 2x the peer average and
is still outperforming in terms of growth. The Company is expected to achieve a net
sales CAGR of 9.5% between 2021A-2023E compared to the peer average of 6.2%,
and to increase EBIT margin from 7.0% in 2021A to 7.3% in 2023E, thus
outperforming the peer average of 7.0% in 2023E. Dedicare is currently trading at an
EV/EBIT multiple of 6.2x 2023E, compared to peer-average of 7.0x EV/EBIT 2023E
indicating that the Company is undervalued in relation to peers. By applying a target
EV/EBIT multiple of 7.0x 2023E, a target price of SEK 108.4 is justified, indicating a
potential upside of 22.4%.
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Market Data, SEK

Exchange Small Cap Stockholm

Shares (mn) 9.4

MCAP (mn) 834.4

EV (mn) 735.5

Metrics & Drivers 2021A 2022E 2023E

EV/S 0.4x 0.5x 0.5x

EV/EBITDA 5.4x 6.2x 5.6x

EV/EBIT 6.2x 6.8x 6.2x

P/E 9.9x 10.4x 9.4x

P/S 0.7x 0.6x 0.5x

ND/EBITDA -0.8 -0.7 -0.6

Forecast, SEKmn 2021A 2022E 2023E

Net sales 1 249.9 1 457.4 1 614.3

N.sales growth y/y 40.4% 18.5% 10.8%

EBITDA 101.2 119.4 132.3

EBITDA Margin 8.1% 8.1% 8.1%

EBIT 87.8 107.6 119.4

EBIT Margin 7.0% 7.2% 7.2%

EPS 6.9 8.5 9.4

Major Shareholders

Björn Örås 37.8%

Healthinvest 9.8%

Avanza Pension 6.1%

KonZenta Aps 3.6%
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AI-powered staffing solution implies 18.2% increase in consultants 2023E
Being the first care staffer to implement an AI-powered staffing solution has provided Dedicare with a
competitive advantage by having a first-mover advantage and seizing the opportunity to staff more
consultants cost-effectively. Thus, the Company has achieved an all-time high in employee headcount of
1 108 across their three segments in the first quarter of 2022A. This combined with the AI-powered
staffing solution bodes well for Dedicare to reach the estimated 18.2% increase in consultants 2023E and
thereby provide further net sales growth in the years to come.

Collective bargaining agreements provide peace of mind
Dedicare's collective bargaining agreements create incentives for their current staff and health care
professionals to stay and new ones to join. The collective agreements provide the best possible working
conditions, necessary insurances and pension provision1. In a recent employee satisfaction survey
conducted by the Company, 91.0% of consultants and 84.0% of internal staff expressed that they felt
satisfied at Dedicare. These extraordinarily high numbers in satisfaction are well reflected and explain
the Company's high average retention rate of 93.0% between 2018A-2021A. Hence, by maintaining high
satisfaction and employees who choose to stay, Dedicare proves itself as a great employer, which may
further attract competence and positively impact net sales growth.

Growth through M&A opens new markets
Dedicare acquired Swedish life science staffing company H&P Search & Interim AB in 2022A, which
staffed towards the private sector, achieving net sales of SEK 54.9mn in 2021A. With Dedicare's net sales
for the Swedish segment private sector being SEK 48.6mn in 2021A, the Company has increased its size
in the private sector with 129.6% in terms of net sales. In addition to providing higher net sales in the
private sector and enabling Dedicare to supply consultants within life science, the Company has achieved
to decrease its risk exposure towards the public sector, which previously stood for almost 90.0% of sales
in Sweden. The Company has expressed that it aspires to grow further within life science, which indicates
that more acquisitions are possible in the future, thus hinting at continued growth in net sales and the
Swedish private sector.

Low barriers to entry and high dependency on major customers imply risks for Dedicare
The market for health care and social staffing is characterized by low capital binding and low start-up
costs. Due to this, barriers to entry are low and could result in increased competition. A minority of
health care staffing companies are authorized and therefore do not require to comply with collective
bargaining agreements. These companies can offer employees higher salaries but not provide pension
provisions or charge lower prices to customers, which causes an imbalance in the market. A small
number of customers amount to a large portion of Dedicare's total sales. Regional health authorities and
municipalities often procure staffing in a single integrated tendering process. If Dedicare does not
continue to win tenders with major individual customers or falls in the priority ranking, the loss of these
tenders would, in turn, diminish Dedicare’s net sales growth.

Investment thesis
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25 years of experience within health care and social work in the Nordic region
Dedicare was founded in 1996 when Björn Örås, founder of staffing and recruitment agency Poolia,
noticed a demand for temporary staff in health care. The ambition was to manage and cover sick leave,
vacations, or brief peaks. 25 years later, Dedicare is the largest recruitment and staffing company in
health care and social work in the Nordic region. The core of Dedicare's business consists of solving
costly recruitment processes while still handling rapid changes in demand for primary care or specialist
care.

Diversified presence magnified through an effective consultant database
Dedicare aims to be the best employer within the recruitment and staffing sector by hiring, developing
and retaining the best staff on the market. Dedicare’s employee pool consists of doctors, nurses, social
workers and preschool staff in three segments: Sweden (Finland included), Norway and Denmark. Most
assignments are staffed with consultants from Dedicare's database. To be the first-choice client for
consultants in health care and social work, the Company offers the widest selection of assignments and
competitive terms of employment. Consultants in the database report their availability and receive
notifications when a job is active. A majority of the doctors in the employee pool are self-employed and
invoice Dedicare for their services. To maintain continuity for clients, the database system limits the
initial selection of consultants to those who previously booked an assignment with a specific client. The
Company's consultant managers deal with the matching and selling of qualified consultants to a
particular client. The sales process to clients is through tenders and is vital in terms of prices to the
customers. Publicly tendered assignments are through framework agreements with a two-year
extension, and Dedicare actively monitors the progress of forthcoming tenders and sales to the private
sector segment.

Collective agreements and experienced management govern the terms and conditions of employment
Dedicare offers both the consultants and internal staff secure terms of employment. It is crucial for the
Company that all employees feel safe during their employment and in the future. Dedicare is one of few
recruitment and staffing companies that provide pensions for their consultants. In Sweden, Dedicare is a
member of the sector organization Almega Kompetensföretagen and one of its authorized recruitment
and staffing companies. The authorization is a seal of approval ensuring the security of staff and clients.
In Norway and Denmark, Dedicare offers terms and conditions for all employees that are comparable to
collective bargaining agreements. These agreements are essential and challenging for Dedicare because
it differentiates the Company from competitors in terms of conditions and operations in the Nordic
regions. Dedicare ́s key competitive edge is having staff with relevant skills and continuously developing
these and other skills through job rotation, training, and course packages in different segments. By doing
so, Dedicare's staff will perform better in their tasks and evolve personally through such training and
initiatives for development.

Overview of the Company

Net sales per segment 2021A
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Demographic trends and increased care pressure
Over the past five years, the hired health care staffing sector in the Nordics has had a CAGR of 8.2%. A
growing need for health care and social services is expected in the Western World, partly due to
demographic trends indicating that the share of older people (aged 65 and older) will increase in the
future. An increase in the demand for fast and easy access to health care requires more specialized
health care workers, which can partly be addressed by staffing companies such as Dedicare. The
Company assumes that Covid-19 has lengthened health care waiting lists because planned care has been
deferred, which is likely to be continued during 2022. Apart from higher pressure on health care places,
there is a Nordic-wide shortage of nurses and doctors, which is forecasted to continue. This will further
increase the pressure on an already strained health care sector, and politicians have so far not presented
a clear action plan on how to solve the situation.

The market is expected to increase with 5.0% in 2022E
The combination of demographic trends, technological advances in medicine and the demand from
patients and care consumers are expected to increase the total cost of health and medical care across
society. Such an increase can be expected to put even more pressure on public health care providers to
operate as cost-efficiently as possible. The health care systems in the Nordics are financed mainly and
produced by their respective governments, but the share of private health professionals has increased in
recent years2. Sweden is the largest market, and it was estimated that health care staffing was worth
over 6.3 billion in 2021A, a growth of 12.0% from 2020A. There are about 80 staffing companies on the
Swedish market, of which around only 30 are authorized and offer collective bargaining agreements.
Health care staffing in Norway grew by 35.0% in 2021A and was worth 2.5 billion NOK. Norway has about
40 staffing agencies, of which half are members of the Confederation of Norwegian Enterprise (NHO),
which is an employers' organization in Norway. There are around 30 staffing agencies in the Danish
market, of which half offer collective agreements. Dedicare estimates that the staffing market for
doctors was worth over DKK 400mn in 2021A, and the market for nurse staffing far greater. The market
expects to increase with a growth of 5.0% in 2022E, where Norway will constitute a significant part of the
advancement.

Overview of the Market
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Sales expected to increase from SEK 1 249.9mn in 2021A to SEK 1 725.6mn in 2023E
The underlying demand for health care services within the Nordic region implies a rising need for flexible
staffing solutions and will drive net sales further. The Company’s future net sales growth is expected
from the organic growth of the average number of employees, income per employee, and the recent
acquisition of H&P Search & Interim within life science. Dedicare has increased net sales since 2019A by
increasing the total number of hired consultants by 33.1% between Q1-2021A and Q1-2022A. The total
average number of hired consultants is estimated to grow from 925 in 2021A to 1 170 employees in
2023E, represented by a 7.0% growth in Sweden, 9.0% in Norway and 8.0% in Denmark. Historically, the
average income per employee has increased with a CAGR of 1.3% in Sweden, 4.6% in Norway and 2.6%
decline in Denmark. H&P Search & Interim’s net sales were 4.4% of the Company’s net sales 2021A and
are estimated to be flat 2022E. Net sales are expected to increase from SEK 1 249.9mn in 2021A to SEK 1
725.6mn in 2023E, implying a 9.5% CAGR between 2021A and 2023E.

OPEX is expected to increase from SEK 1149.3mn 2021A to SEK 1614.0mn 2023E
Dedicare must employ more consultants to meet the demand for doctors and nurses in the already
strained healthcare sector. Therefore, operating expenses are expected to increase as a percentage of
sales, primarily driven by the purchased services and personnel costs. Operating expenses are estimated
to increase from SEK 1 149.3mn to SEK 1 614.0mn 2023E, as Dedicare supplies more consultants within
health care and social work. The Company estimates that 60.0% of the market’s expenses come from
doctors' staffing, 35.0% from nurses and 5.0% from other occupational categories such as social work.
The purchased services come from the hired doctors, who usually run their own businesses. The
Company is expected to increase the number of nurses in 2023E, which increases the purchased services
from SEK 271.2mn 2021A to SEK 398.2mn 2023E.

Financial forecast breakdown

Sources: The Company and Analyst estimates
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Average number of employees are estimated to increase from 925 2021A to 1097 in 2023E
The AI-powered staffing solution has provided Dedicare with the opportunity to staff a higher number of
consultants. Dedicare is expected to increase the personnel expenses as the average number of
employees will increase due to the demand for hired staff within health care and social work. The
average number of employees is estimated to grow from 925 in 2021A to 1 097 in 2023E, resulting in a
10.1% CAGR in personnel costs. The increase in employees from the acquisition of H&P Search & Interim
will add 1.8% to the personnel costs in 2023E. This will lead to personnel costs of SEK 1038.5 mn in
2023E compared to SEK 780.1 mn in 2021A. Other operating expenses have had a constant trend at 7.9%
as a percentage of net sales and are estimated to result in SEK 133.4mn in 2023E. This implies an EBITDA
of SEK 138.6mn and EBTIDA margin of 7.9% in 2023E.

EBIT margin expected to increase from 7.0% in 2021A to 7.3% in 2023E
D&A is estimated to grow from SEK 13.4mn in 2021A to SEK 14.0mn in 2023E. The predicted estimations
are in line with the historical trend and are expected to amount to 0.8% of sales in 2023E. A significant
part of the Company’s OPEX is consistently tied to the average number of employees and a stable
depreciation and amortization are predicted. EBIT is estimated to increase from SEK 87.8mn 2021A to
SEK 125.2mn in 2023E. The EBIT margin is expected to slightly increase from 7.0% in 2021A to 7.3% in
2023E, which indicates that the Company outperforms the own pronounced target EBIT margin of 7.0%
2023E.

Financial forecast breakdown
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Interest expense is estimated to be steady 2022E
Dedicare had SEK 2.8mn of interest-bearing debt 2021A and is not expected to raise debt in the coming
years. Instead, the Company is expected to have a secure capital base with operations mainly financed
with equity, implying a limited need for capital. The future interest expense is expected to decrease from
SEK 2.8mn 2021A to SEK 1.5mn 2023E.
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Higher margins than peers but still trading at a discount
The peer valuation is based on a comparison between Dedicare and four companies with similar business
operations within the Nordic region but not mainly in the health care segment. Two Swedish staffing
companies are used. Poolia where Dedicare was spun-off in 2011 and Ogunsen, which primarily focuses
on staffing within the finance sector. Both have similarities in market cap, margins and growth. Two
Finnish staffing companies are used with a slightly different market cap but who also operates within the
social work segment.

Valuation

Net sales and EBIT margin higher than peers
Dedicare’s market cap is twice as big as the peer group, but the Company is still outperforming in terms
of net sales growth. The Company is expected to achieve a net sales CAGR of 9.5% between 2021A-
2023E compared to the peer average of 6.2%. The Company’s EBIT margin is estimated to increase from
7.0% in 2021A to 7.3% in 2023E, meaning that Dedicare outperforms both the peer average and the
Company’s target EBIT margin of 7.0% in 2023E. The AI-powered staffing solution’s first-mover
advantage is the main driver. Dedicare’s collective agreements create a strong desire for their current
staff and health care professionals to stay and new ones to join. Due to the previously mentioned
factors, it is reasonable to apply a premium of 10.0% compared to peers.

Based on a peer-valuation, a target multiple of 7.0 EV/EBIT 2023E is applied
Dedicare is trading at an EV/EBIT multiple of 6.2x 2023E, in contrast to the peer average of 7.0x and
peer-median of 6.9x. The market has overlooked recent developments and values Dedicare lower than
its growth prospects and future margin expansion. Dedicare is the market-leading staffing company in
health care and social work within the Nordic region and is expected to grow with 9.5% in 2023E, thus
outperforming the average peer growth of 6.2%. This is mainly driven by an underlying need for staffing
within health care and social work, the recent acquisition of H&P Search & Interim. Considering the
factors mentioned, a target multiple of EV/EBIT 7.0x 2023E is applied, which yields an upside of 22.4%
and a target price of SEK 108.4.

Sources: Bloomberg and Analyst estimates

Market Data Financials Valuation

Market Cap Enterprise value EBIT-margin 2023E Net sales CAGR 2021A-2023E EV/EBIT 2023E

Company Name (SEKmn) (SEKmn)

Enersense 104.0 115.7 5.8% 2.1% 7.9x

Poolia 625.9 532.7 4.4% 5.7% 5.4x

Ogunsen 395.9 317.5 10.5% 6.8% 5.9x

Eezy 123.2 178.7 7.4% 10.1% 8.9x

Average 312.3 286.2 7.0% 6.2% 7.0x

Median 259.6 248.1 6.6% 6.3% 6.9x

Dedicare 834.4 735.5 7.3% 9.5% 6.2x
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Krister Widström, CEO and Managing Director
Widström has been the CEO and Managing Director of Dedicare since 2017. He holds a
Master’s degree in Economics from Stockholm University and has extensive leadership
experience from years in leading roles, mainly within health care and business sectors.
Widström has previously been a Board member of The Swedish Export Consultant
Association and The Swedish Foreign Trade Association.

Ownership: 3 355 shares and 60 000 of warrants (0.04% of capital)

Johanna Eriksson, CFO
Eriksson has been the CFO of Dedicare since 2019. She has previous experience in
leading positions and accounting, mainly in IT services. Before joining Dedicare, her
most recent role as CFO was at Sopra Steria. Eriksson holds a degree in Business
Administration and Logistics from KTH Royal Institute of Technology.

Ownership: 0 shares

Björn Örås, Chairman of the Board
Örås has been the Chairman of the Board since 2011 and has vast experience as an
entrepreneur and a business person. He has been the head of 9 different companies
and is the founder of Poolia AB and Uniflex. Örås holds a Bachelor’s degree in
Economics and Society from Lund University.

Ownership: 2 011 907 class A shares and 1 540 722 class B shares (37.8% of capital)

Jenny Pizzignacco, Vice President of Human Resources
Pizzignacco holds a Master's degree in International Business from Lund University. She
has previous experience working at Nasdaq and the staffing sector, formerly Interim
CFO of Dedicare and CEO of Dedicare Nurse. Pizzignacco also used to be a Member of
the Board at Poolia and Uniflex.

Ownership: 196 070 class B shares (2.1% of capital)

Dag Sundström, Member of the Board
Sundström is a business person who has been the head of 7 different companies. He
holds a Master’s degree in Engineering Physics from KTH Royal Institute of Technology
and in Business Administration from the Stockholm School of Economics. Sundström
holds the position of Chairman in several companies and has been a Member of the
Board at Dedicare since 2013.

Ownership: 1 000 class B shares (0.01% of capital)

Anna Söderblom, Member of the Board
Söderblom has many years of experience as Marketing Director at Microsoft Nordic and
Posten and from venture capital companies. She has 15 completed board assignments
and is since 2021 a Member of the Board at Dedicare. Söderblom holds a Bachelor’s
degree in Mathematics from Lund University and a Bachelor’s degree in Business
Administration from Stockholm University. On top of that, she holds a PhD in
Economics from the Stockholm School of Economics.

Ownership: 2 500 class B shares (0.03% of capital)

Management and board
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Income statement, SEKmn 2018A 2019A 2020A 2021A 2022E 2023E 2024E 2025E 2026E

Net sales 812.0 776.0 885.2 1 249.9 1 457.4 1 614.3 1 759.8 1 893.8 2 038.8

Other operating income 0.0 0.0 5.6 1.0 25.1 27.8 30.3 32.6 35.1

Net revenue 812.0 776.0 890.8 1 250.9 1 482.5 1 642.1 1 790.1 1 926.4 2 074.0

OPEX

Purchased services -190.7 -194.4 -216.8 -271.2 -335.7 -371.9 -405.4 -436.2 -469.6

Personnel expenses -504.9 -477.6 -542.9 -780.1 -877.1 -971.5 -1 059.0 -1 139.7 -1 227.0

Other external expenses -64.9 -62.2 -70.2 -97.4 -112.5 -124.6 -135.8 -146.1 -157.3

EBITDA 51.5 41.8 55.3 101.2 119.4 132.3 144.2 155.2 167.1

EBITDA margin 6.3% 5.4% 6.2% 8.1% 8.1% 8.1% 8.1% 8.1% 8.1%

Depreciation & Amortization -1.2 -6.5 -11.4 -13.4 -11.8 -12.9 -14.1 -15.1 -16.3

EBIT 50.3 35.3 43.9 87.8 107.6 119.4 130.2 140.1 150.8

EBIT margin 6.2% 4.5% 5.0% 7.0% 7.3% 7.3% 7.3% 7.3% 7.3%

Interest income 0.0 0.0 4.6 2.1 0.2 0.2 0.2 0.2 0.2

Interest expenses -2.1 -0.9 -0.8 -2.8 -1.5 -1.5 -1.5 -1.5 -1.5

EBT 48.2 34.4 47.7 87.1 106.4 118.2 128.9 138.8 149.6

EBT margin 5.9% 4.4% 5.4% 7.0% 7.2% 7.2% 7.2% 7.2% 7.2%

Tax expense -11.5 -8.0 -11.5 -21.6 -26.3 -29.2 -31.8 -34.3 -36.9

Net income 36.7 26.4 36.2 65.5 80.1 89.0 97.1 104.5 112.6

Net margin 4.5% 3.4% 4.1% 5.2% 5.4% 5.4% 5.4% 5.4% 5.4%



Research & Analysis

Disclaimer
These analyses, documents and any other information originating from LINC Research & Analysis
(Henceforth “LINC R&A”) are created for information purposes only, for general dissipation and are not
intended to be advisory. The information in the analysis is based on sources, data and persons which
LINC R&A believes to be reliable. LINC R&A can never guarantee the accuracy of the information. The
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