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COMPANY DESCRIPTION
Doro has been market leading in developing telephones for
the senior segment during the last decade. The phone
segment, containing both feature and smartphones, still
answers for a majority of Doro's revenue even though the
segment has struggled with a negative growth during the last
quarters. The acquisition of CareTech in 2015 laid the
foundation for the new service segment Doro Care. This
segment has since then been focusing on offering digital
care solutions such as security alarms and remote
supervision mainly targeting public sector. In the beginning
of 2018 Doro introduced “SmartCare by Doro” and
“Response by Doro” expanding the segment to cover
individuals too. In Q1 -19 Doro will start selling these
services directly to consumers.
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Doro’s new service segment is expected to grow
19% CAGR, slighlty faster than the telehealth
market which is expected to grow by 15.7% CAGR
between 2018-2021. The service segment, with an
EBITDA-margin of 18% is expected to represent a
larger share of total revenue, incerasing the total
EBITDA-margin of Doro, currently at 8%.

VALUE DRIVERS
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After several years of strong growth within the
Telecom segment, the recent quarters have been
characterized by negative growth related to the
phone-segment. Since 2016 the margins have
changed from 6 % to 10 %. The company has been
deleveraging the last quarters coming down to a
ND/EBITDA-level of 0.74x.

FINANCIAL HISTORY
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Management consists of people with experience in
digital care solutions. Previously, the main focus was
the telephone segment. The insider ownership in the
board is large. Within management, where the
majority joined in 2018, the ownership is weaker.

MANAGEMENT
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Doro’s future profitability relies on the service
segments rapid growth and high margins. However,
the market is still young and currently only
represents a small share of Doros total revenue,
which implies a risk.

RISK PROFILE



DORO AB (DORO)
Smartphones are expected to take a larger share of the
market for senior phones, which will lead to a decline in
Doro’s phone sales. The negative growth in the product
segment due to the negative growth of the phones is however
expected to be countered by a rapid growth in the service-
related products within Doro Care, leaving the total revenue
stable the next three years. Doro is ready to seize the growth
opportunity due to further digitalizing within elderly care.
Revenue from services expected to grow by 19% CAGR over
the next three years, slightly faster than the total telehealth
market, expected to grow by 15,7% CAGR.

o Further digitalization within elderly care is expected
to benefit Doro's service segment going forward. As
the number of retirees grows, it will be difficult to provide
traditional care for everyone in need, which illustrates the
need for increased spending and more efficient elderly care,
which Doro Care can capitalize on.

o Diversified product portfolio expected to generate
revenue synergies. Introducing the concepts “Smartcare
by Doro” and “Response by Doro” strengthens the
incentives to choose a Doro phone while using other
services from DoroCare, and vice versa. This implies a
lock in effect and a possible revenue synergi between
Doro’s segments.

o Increased sales through acquisition in the UK market.
The acquisition of Welbeing in Q2 (2018) represent an
expansion of operations to the UK market. Welbeing were
acquired to EV/EBITDA 8x, adding 90 MSEK in yearly
revenue. The management has stated that Doro is actively
looking for continuous acquisitions and there is a credit
facility that can be used.

o Increased EBITDA-margin of 13.39% due to the
growth in DoroCare. The higher share of total revenue
expected from the service segment in 2019E, combined
with its higher margins, is expected to lead to a higher
EBITDA-margin of 13.39 % in 2019E compared to 8.12
% in 2017A.

DORO AB (DORO SS)

Current Price (SEK) 39

52 v Low/High 30,7 / 53,25

Market Cap (MSEK) 928,3

Net Debt (MSEK) 141,2

Enterprise Value (MSEK) 1069,4

Sector Telecom

Exchange OMX Small Cap

Next Report 2019-02-14

1 Year Chart

MSEK 2018E 2019E 2020E

Revenue 1 966 2 097 2 208

Growth (%) 2% 7% 5%

Gross Marg (%) 34% 36% 35%

EBITDA 198    265 296

EBITDA Marg (%) 10% 13% 13%

Earnings 94    150 132

Earnings Marg (%) 3% 5% 7%

EV/S 0,6    0,5 0,5    

EV/EBITDA 5.41x 4.04x 3.62x

P/E 10 6 7

ND/EBITDA 0,71x    0,53x 0,48x
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Ownership

Accendo Capital SICAV SIF 15.5 %

Rite Internet Ventures 10.3 %

FCP Objectif Investiss 4.6 %

Humle Kapitalförvaltning 4.1 %

LINC – Lund University Finance Society | See disclaimer at the end of the report

0

10

20

30

40

50

60

90% 83% 79% 76% 73%

10% 17% 21% 24% 27%

0

500

1 000

1 500

2 000

2 500

2017 2018E 2019E 2020E 2021E

Total revenue 2017-2023E (MSEK)

Products Services

CAGR 5%



INVESTMENT THESIS
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Further digitalization within elderly care is expected to benefit
Doro's service segment going forward. The aging population is
expanding the market. The EU's elderly ratio is expected to increase,
reaching almost twice as high, from 29.9% in 2017 to 52.3% in 2080
according to Eurostat. As the number of retirees grows, it will be difficult
to provide traditional care for everyone in need, which illustrates the need
for increased spending and more efficient elderly care. A lack of capacity
in the residential care homes and a general desire to live at home for as
long as possible is expected to drive digitalization within elderly care,
which Doro Care can capitalize on.

Diversified product portfolio expected to generate revenue
synergies. The telehealth market is expected to grow by 15,7 % over the
next five years according to Zion Market Research. Doro is ready to seize
this growth opportunity with their new concepts “Smartcare by Doro”
and “Response by Doro”, targeting both existing- and new customers like
residental care homes and individual customers. “Response by Doro”
means that the phones are equipped with a safe alarm button, activated by
subscribing to the service provided by DoroCare. Connecting the phones
with the care services strengthens the incentives to choose a Doro phone
while using other services from DoroCare, and vice versa. This is likely to
decrease the negative growth within the product segment, and implies a
lock in effect and a synergi between Doro’s segments.

Increased sales through acquisition in the UK market. The
acquisition of Welbeing in Q2 (2018) represent an expansion of
operations to the UK market, adding 90 MSEK in yearly revenue. UK is
one of the regions facing a challenge with an outdated elderly care. Due to
the demand for more efficient care solutions, it is an attractive region for
Doro to expand in. The management has stated that Doro is actively
looking for continuous acquisitions. There is a credit facility available, at
current debt level of 0.74x ND/EBITDA, far from the stated max level
of 2.5, which allows further acquisitions.

Increased EBITDA-margin of 13.39% due to the growth in
DoroCare. The higher share of total revenue expected from the service
segment in 2019E, combined with its higher margins, is expected to lead
to a higher EBITDA-margin of 13.39% in 2019E compared with 8.12%
in 2017A. The margins within DoroCare is expected to increase with an
increasing number of subscribers, due to cost efficiencies from economies
of scale. Since margins are lower in the product segment, Doros overall
margin increases when the segment's share of total revenue is decreasing.

Growing fast in a new area entails risks. The service segment, which is
the main value driver, represents 24% of total revenue in 2021E
compared to 10% 2017A. However, the revenue in the service segment is
mainly coming from procurement contracts in the public sector. This
process has historically been associated with delays, and might be so in
the future. The new care concepts “SmartCare by Doro” and “Response
by Doro”, now directing individuals on the consumer market, is a new
concept within Doro. A bad reception in the new market, combined with
delays from the public sector, could delay the transition to a service
oriented company, preventing the expected growth in the segment.
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We can now start from a larger
common platform, which gives us
the opportunity to drive on our
transformation at higher speeds. 
- Robert Puskaric, CEO
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VALUATION
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Method: Due to the differences in the two business segments, both in
terms of revenue model and margins as well as expected growth in the
future a Sum-Of-The-Parts-valuation has been made. This allows the
service segment to be valued as the fast growing division it is without
mixing it with the matured product segment.

Furthermore, the two segments have been valued through a peer-
valuation. For the product segment peers has primarily been selected
based on where they are in the product life cycle. Here characterized
by stagnated revenue and an expected growth the next three years
close to 0%. For the service-segment, the peers are chosen primarily
based on similar products and business model.

The Peer valuation indicates a value of 68 SEK per share,
indicating a potential upside of 74% based on 2020E. A target
multiple of 6x EBITDA for 2020 was chosen for the product segment
which is about 25% below the peers which is in line with the historical
discount. The service segment has a target multiple of 11x EBITDA
for 2020 which is slightly above the peers which is justified by the
higher margins and expected growth.

For the full year of 2018E a total revenue of 1 966 MSEK is
expected, an increase of 2%. The revenue from products is
expected to be 1 649 MSEK, a negative growth of -5% in the segment.
The revenue from the service segment is expected to rise from by
from 193 MSEK to 327 MSEK 2018E, a growth by 70% where the
main part coming from the acquisition of Wellbeing. A slight rise in
the EBITDA-margin is expected from 8% to 10% as a result of higher
share of revenues from services.

For 2019E further growth is expected from the service segment
increasing the total revenue by 7% to 2 097 MSEK. The release of
SmartCare by Doro in Q1 is expected to obtain the high growth in the
segment resulting in a revenue from services of 385 MSEK, a growth
of 18%. A further improvement of the EBITDA-margin is expected
rising from 10% to 13% when current customers is expected to
upgrade to the new SmartCare-concept adding more products to their
subscription. The care products included in “SmartCare by Doro” as
well as revived interest for the phones linked to “Response by Doro”
is expected to increase revenue taking the segment back to growth.

For 2020E and 2021E the revenue is expected to grow by 5%
CAGR directly attributable to the service segment and further
implementation of the the new Care-concepts. With an expected
revenue of 545 MSEK 2021E the service segment expects to represent
24% of total revenue, closer and closer to the stated long-term goal of
30% of revenue coming from services. The total revenue of 2 291
MSEK and the service segments strong presence reflected in the
EBITDA-margin rising to 14% values Doro at 3,26x EV/EBITDA
for 2021.

P/E EV/EBIT EV/EBITDA
2017 13,96x 11,62 6,85

2018E 9,87x 8,74 5,41
2019E 6,18x 5,82 4,04
2020E 6,99x 5,77 3,62
2021E 5,99x 5,01 3,26
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PEERS - SEGMENTS

PRODUCTS
MCAP 

(MSEK)
EV/EBITDA 

2020E
MEDIAN 310 6,95
JLT Mobile 
Computers 114 5,9
Nolato 10 900 8,0

Electra Gruppen 247 9,4
Lammhults 
Design Group 372 4,8

CARE
MEDIAN 5 533    9,05

GHP Specialty
Care 871 11,4
Capio 8 143 9,0
Attendo 13 430 12,9
Handicare 2 222 7,8
Arjo 8 743 9,0
Humana 2 922 8,4



MANAGEMENT AND BOARD

6

Robert Puskaric (30 000 shares, 210 000 warrants)
President & CEO

Born: 1969
Education: Bachelor of Business administration, Lund 
University
Previous experience: President Ericsson Denmark, President 
and Head of Business Unit Ericsson Mobile Platforms, 
President Ericsson Russia and President of Region Northern
Europe, Eastern Europe and Central Asia.
Employed since: 2017

Henri Östlund (6 830 shares, Accendo)
Vice-Chairman of the Board

Born: 1971
Education: M.Sc. (econ.), Helsinki School of Economics
Primary occupation: Managing Partner, Accendo Capital
Previous assignments: Board member: Okmetic Oyj, Talentum 
Oyj, Comptel Oyj, Partner: Conventum Corporate Finance, 
Triton, Associate: Doughty Hanson
Employed since: 2016

Josephine Salenstedt (2 387 057 shares, Rite Ventures)
Member of the Board

Born: 1984
Primary occupation: Partner, Rite Venture
Education: MSc in Finance from SSE
Previous assignments: Approximately 15 years of experience
from technology and growth companies,, Chairman of the 
Board Skincity Sweden, Member of the Board: Nord Software 
OY, 24 Media Network AB
Employed since: 2018

Steve Smith (55 984 shares)
VP Public Care Segment

Born: 1958
Education: Master of Business Administration (OUBS)
Previous experience: CEO of Wellbeing, COO of AlwaysON, 
Director of HPS Consulting, MD of Cirrus (now Appello), 
Regional MD of Tunstall, MD of Modern Vitalcall
Employed since: 2018
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SWOT-ANALYSIS
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DISCLAIMER
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Ansvarsbegränsning
Analyser, dokument och all annan information (Vidare ”analys(en)”) som härrör från LINC Research &
Analysis (”LINC R&A” (LINC är en ideell organisation (organisationsnummer 845002-2259))) är framställt
i informationssyfte och är inte avsett att vara rådgivande. Informationen i analysen ska inte anses vara en
köp/säljrekommendation eller på annat sätt utgöra eller uppmana till en investeringsstrategi.

Informationen i analysen är baserad på källor, uppgifter och personer som LINC R&A bedömer som
tillförlitliga, men LINC R&A kan aldrig garantera riktigheten i informationen. Den framåtblickande
informationen i analysen baseras på subjektiva bedömningar om framtiden, vilka alltid är osäkra och därför
bör användas försiktigt. LINC R&A kan aldrig garantera att prognoser och framåtblickande estimat
kommer att bli uppfyllda. Om ett investeringsbeslut baseras på information från LINC R&A eller person
med koppling till LINC R&A, ska det anses som dessa fattas självständigt av investeraren. LINC R&A
frånsäger sig därmed allt ansvar för eventuell förlust eller skada av vad slag det än må vara som grundar sig
på användandet av analyser, dokument och all annan information som härrör från LINC R&A.

Intressekonflikter och opartiskhet
För att säkerställa LINC R&A:s oberoende har LINC R&A inrättat interna regler. Utöver detta så är alla
personer som skriver för LINC R&A skyldiga att redovisa alla eventuella intressekonflikter. Dessa har
utformats för att säkerställa att KOMMISSIONENS DELEGERADE FÖRORDNING (EU) 2016/958 av
den 9 mars 2016 om komplettering av Europaparlamentets och rådets förordning (EU) nr 596/2014 vad
gäller tekniska standarder för tillsyn för de tekniska villkoren för en objektiv presentation av
investeringsrekommendationer eller annan information som rekommenderar eller föreslår en
investeringsstrategi och för uppgivande av särskilda intressen och intressekonflikter efterlevs.
Om skribent har ett innehav där en intressekonflikt kan anses föreligga, redovisas detta i
informationsmaterialet.

Rikard Jannesson äger aktier i bolaget.
Övrigt
LINC R&A har ej mottagit betalning eller annan ersättning för att göra analysen.

Analysen avses inte att uppdateras.

Upphovsrätt
Denna analys är upphovsrättsskyddad enligt lag och är LINC R&A:s egendom (© LINC R&A 2017).
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